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The project plan covers two academic years, 2012–13 and 2013–14.

The project plan should be written in English, (max. 15 pages). Project planning should respond to identified problems and existing needs with focus on clarity of objectives, the logic of the plan, analysis of the present situation as well as evaluation of potential risks.

The project plan is built on the set-up of the Logical Framework (LFA) planning tool. It is recommended to attach the LFM-matrix to the project plan.
1. Summary

· Summarise clearly and concisely the needs, objectives, implementation strategy and partners of the plan (max. 1 page)

	                             



2. Network introduction, and history of collaboration

· Introduce the network and partner higher education institutions

· Give a brief history of collaboration (and of previously funded networks in particular; how collaboration has worked; lessons learnt)

· Describe the nature and manner of planning for the proposed project. To what extent have partners been involved in the planning?           
	                        



3. Background and need for the project

· Describe the background and present situation (including a brief account of the project environment)

· Define the development needs (including the problem/need that the proposed collaboration will address)

· How is the project linked with other potential projects or development programmes?

· What is the specific Finnish expertise and know-how in the project?

	                             



4. Beneficiaries

· Final beneficiaries of the project

· Other potential beneficiaries of the project

	                             



5. Define and monitor the objectives

· Describe the development objective and development indicators, defining how the objectives are monitored

· What is the purpose of the project (immediate objectives) and how do you propose to monitor these? State the indicators. In a large project, account for the immediate objectives by each sub-project

	                             



Other questions related to the development objective and purpose of the project

· How will the proposed collaboration promote the values and goals of the United Nations Millennium Declaration and the objectives of Finnish development policies? 

· How will the project support the participating developing countries’ priorities and needs?

· How does the project address cross-cutting themes in the Finnish development policy in practice, the promotion of gender equality in particular?

· How will the project support South-South collaboration?

· What does each partnering institution of higher education expect from the collaboration?

· How does the project relate to the international strategy of the higher education institution(s)?

	                            



6. Outcomes and results

· Concrete results and expected key outcomes

· Define both expected qualitative and quantitative outcomes

	                             



7. Components and action plan

· What are the key components of the project (teacher and student exchange, intensive courses, preparatory and administrative visits and network meetings)? When should they take place?

· Teacher and student exchange

· Describe the contents/objectives of exchange periods

· What are the expected times of visits and amount of visits?

· How are the grants calculated?

· Intensive courses

· Preliminary course programme

· Implementation and division of labour between partnering institutions

· Details of participants (specify students and teachers by sending institution)

· An itemised budget, which tallies with the sums given on the actual application form

· Network meetings

· What is the purpose of the meeting: objectives, contents, timing and implementation?

· Who will participate?

· An itemised budget, which tallies with the sums given on the actual application form

	                             



8. Implementation strategy of the project

· How will the project be implemented? How do you propose to take care of the practical arrangements of network collaboration?

· Network activities:

· Co-ordination of the network and roles of partner institutions

· Describe briefly the project’s quality assurance mechanisms

· Practical arrangements of student exchange:

· How will the outgoing and incoming students be selected?

· What are the selection criteria (previous studies, language requirements)?

· Language of study at the receiving institutions
· Contents of studies

· How will the studies be credited and the crediting arrangements monitored?

· Measures to support mobility:

· Language training for teachers and students

· Outgoing/return orientation for teachers and students

· Housing arrangements

· Payment of grants

· Insurance and permits

	                             



9. Resources

· How much work does the project entail (person-hours). Report any other potential funding, own funding, and FTE (full time equivalency) / € put into the project.
	                             



10. Budget

· Prepare a budget in accordance with the required resources

· Give an account of other potential resources for the proposed project. 
	                             



11. Risks and assumptions

· Conduct a risk analysis and summarise the external assumptions underlying the project.

	                             



12. Reporting and monitoring

· How and when do you propose to report on the project?

· What is the (potential) evaluation systems and schedule of the project?
	                             



13. Plans for further collaboration

· How do you seek to ensure collaboration once project funding has ended?

· What are your future plans
· Plan for phasing out/exit strategy?

	                             



14. Additional information

	     



15. Signature 

	Place and date

     

	Signature 
     



[image: image2.jpg]



PAGE  
1

